
Reduce Packing Time and Cost

Problem
• The current packing process is time consuming, wasteful and expensive

Objective
• Find an alternative process, reducing time and cost whilst improving the 

protection of product

Achievements
• Packing costs reduced by 81%

• Packing time reduced by 43%

• Heat shrink covers now used improving weather protection of product 
and visibility of protruding parts

• Tank and export pallets standardised

• Dedicated packing cell constructed
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