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Six Sigma Certification
Benefits for everyone

Benefits for your organisation

A company adopting rigorous Lean Six
Sigma Certification, such as that offered by
Paloma Consulting Limited, will benefit from
developing a pool of high calibre Black/
Green Belts, clear certification and
recognition criteria, high standards in
completed projects and Black/Green Belts
who are motivated to complete further
improvement projects.

The company will generate financial
savings, as certification requires completed
projects to meet minimum savings criteria.
The company will gain recognition that it
takes process improvement seriously, and
that the company has a high standard of Six
Sigma deployment. In other words, the
expected savings will be sustainable..

Benefits for the individual Six
Sigma Black/Green Belts

By achieving a rigorous Lean Six Sigma
Certification such as that offered by Paloma
Consulting Limited you will gain recognition
of your Six Sigma expertise

 You gain a recognised qualification

 Helps with your career progression

 You are more attractive in the
internal and external job market

 Your self-esteem is enhanced

Meaningful certification

We have found that offering Six Sigma certification is a major driver in reducing the
cycle time of Six Sigma Projects, whilst delivering the Six Sigma Project benefits
anticipated by management. We only award certification when real benefits have
been delivered to the company, and extensive, appropriate Six Sigma expertise
has been demonstrated by the candidate.
Don’t worry though, we are here to help you succeed.

How to certify

We coach our students to Lean Six Sigma certification with on-site support and a
cost effective project e-mail review and feedback commentary service. More details
are contained in our Support Service and E-mail Review Service brochures, which
can be downloaded from our web site. As you progress towards certification we
direct our comments specifically to what you need to do to achieve Certification as
a certified Black Belt or Green Belt. Where we consider the relevant Lean Six
Sigma tools to be either missing or inappropriately applied, we say so, with advice
on your next steps, so that management see your projects are completed promptly
and you can gain the certification you seek.

Certification requirements for Black Belts

Satisfactory completion of the Black Belt training course, as evidenced by:

 Attendance at all training sessions.

 Contributions to class discussions & exercises.

 A presentation of your project’s latest status, at each week's training.
Completion of two projects with defect reduction that achieves each project’s

objective.

 Each project meets minimum savings criteria (typically £50k per annum).

 Verified improvements are sustained for at least three months.
Completion of project final reports (for each of the two projects).

 Each report shows a history of the project demonstrating thorough
application of the Six Sigma Methodology

 Each report is approved by Champion, Finance & independent Six
Sigma certified Master Black Belt.

Certification requirements for Green Belts

The same requirements apply as for Black Belts except that only one project
needs to be completed, which meets typical minimum savings criteria of £25k
and uses fewer Six Sigma tools.

Certification requirements for Master Black Belts

Certification requirements for Master Black Belts usually have a high degree of
specificity, depending on how the company seeks to deploy its future Master
Black Belts. We work with our clients to ensure their specific needs for Master
Belts are met whilst ensuring standards remain high.
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Contact us

E-mail us at info@palomaconsulting.com or call +44 7702 528 764 to commence a
dialogue with us. We will provide you with advice on how to keep your project on
track and help you certify as a Lean Six Sigma Black Belt or Green Belt. Information
on how to certify as a Master Black Belt is also available on request.


