
About us

Paloma Consulting Limited is a specialist provider of Lean Six Sigma Master
Black Belt training. Our Master Black Belt consultants have trained numerous
waves of Master Black Belts. We aim to position Master Black Belts candidates to
be self sufficient internal consultants capable of leading significant change
programmes. A selection of our training brochures, deployment advice brochures
and project case studies can be viewed by visiting our web site.
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Lean Six Sigma Master Black
Belt Public Training

Brief training overview

Our Public Lean Six Sigma Master
Black Belt training consists of 2 x 1
week facilitated training sessions (10
days training) conducted over a 3
month period.

The training is practically based with
the training weeks split with a gap of
around 6 weeks between each
training week. During this period the
Master Black Belt candidate will work
on skills gaps identified at the outset
of week 1 of MBB training and on the
projects selected and approved by
each MBB candidate’s management.

Statistical analysis is carried out using
MINITAB™ Statistical Software.

Course Objectives

The aims of the course are to prepare MBB candidates to facilitate effective
deployment of Lean Six Sigma and maximise effective linkage of Six Sigma with
strategy and any other improvement initiatives, to teach Lean Six Sigma skills
within the organisation, coach and mentor Six Sigma projects, select Lean Six
Sigma projects and belt candidates, lead and manage large scale Six Sigma
projects, analyse final reports for belt certification, and apply more advanced Six
Sigma tools. In summary our objective is to prepare Master Black Belt
candidates to increase the effectiveness and return on investment of an
organisation’s Lean Six Sigma deployment.

Entry Requirements

Candidates for Master Black Belt training need to have the ability to work with
senior managers to lead major change projects using the Lean Six Sigma skill
set, have been a certified practising Black Belt for more than one year and with
several completed projects and have good communication skills.

What’s included?

Typical course content is shown overleaf.

Courses are non residential and all prices are per delegate and exclude VAT.
The price includes tuition, comprehensive training and reference materials.
Overnight accommodation is NOT included in the price.

The statistical analysis during the courses is carried out using MINITAB™
Statistical Software. Delegates are required to bring a laptop loaded with
Microsoft Excel, Microsoft Word, Microsoft PowerPoint and MINITAB™ to the
training.

To ensure maximum effectiveness of training, the numbers of delegates is
limited to 10 per course.



Certification

Certification of Master Black Belts is usually
specific to each organisation’s expectations
of their Master Black Belts. Some
organisations expect their MBBs to have a
strong training and mentoring bias. Others
expect their Master Black Belts to have a
greater emphasis on leading large strategic
projects.

We normally advise aspiring Master Black
Belts to deliver a further 2 completed
projects with targeted savings, both projects
formally written in a report to demonstrate
tools and methodology knowledge. They
must also demonstrate evidence of training
and mentoring an agreed number of Black
Belts and their projects to completion, plus
any additional skills/requirements
determined by the Master Black Belt
candidate’s organisation.

Assistance in determining certification
criteria is available on request.

Dates, prices and venues

For dates, prices and venue details of all our
current public courses please contact us by
email at:

info@palomaconsulting.com

or telephone:

+44(0)1932 867032
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Course Content

Paloma Consulting Limited
Thorney House
26 The Barton
Cobham
Surrey
KT11 2NJ
United Kingdom

: +44 (0)1932 867032
: info@palomaconsulting.com

www.palomaconsulting.com

Outline Training Content

We facilitate the candidates to develop their teaching and presentation skills by
first determining their existing capabilities and then preparing & teaching
modules to their colleagues, receiving feedback throughout.

We ensure candidates learn how to mentor Six Sigma projects, covering
coaching skills, handling conflict, project management, project reporting
including company project tracking and individual feedback along with project
expectations and deliverables.

We show candidates how to select Lean Six Sigma projects, linking them with
company strategy, how to develop the right problem statements, objectives
and metrics. Advanced Six Sigma tools are taught to ensure each MBB has the
breath of skills to tackle and support more complex and diverse projects. We
also deal with selecting projects and Six Sigma Belt candidates, selection
criteria and development plans.

Lean Six Sigma Public Courses - Terms & Conditions

Course Booking

Course bookings may provisionally be made by contacting Paloma Consulting Limited via telephone,
email or fax.

Fees
Upon receipt of a provisional booking, an invoice will be issued. A deposit of at least 20% of the total
invoice must be paid within 14 days of the invoice date to reserve a place on the course. The
delegate’s place on the course is not confirmed until the remaining balance of the invoice has been
received and cleared, at least 3 weeks prior to the start of the course.

Please note if the booking is made less than 4 weeks prior to the course then the full amount will be
requested in one payment. Invoices will be sent electronically by email unless an alternative method
is requested.

The course fee is exclusive of VAT and any other applicable taxes.

The fee covers tuition, course materials and documentation and excludes any overnight
accommodation or transportation which will be the responsibility of the delegate.

Payment of the course may be made by Cheque, BACS or Direct Bank Transfer. Full payment details
will be provided on the invoice.

By confirming attendance with full payment the delegate is deemed to have read and accepted the
terms and conditions detailed here in full, and accepted the cancellation policy detailed below.

Cancellation Policy

Cancellations must be made in writing and at least 4 weeks prior to the commencement of the course.

Any cancellations that are made between 4 - 8 weeks prior to the commencement of the course will
have a full refund less 10% of the total invoice amount.

No refund will be available if the cancellation is made after 4 weeks prior to the commencement of the
course.

Paloma Consulting Limited reserves the right to cancel any training session for any reason by notifying
delegates of such cancellation prior to the beginning of the training; in which case fees will be fully
refunded.

In the event of a cancellation arising from events outside our control, including adverse weather
conditions or industrial action, an alternative date will be provided. In such circumstances Paloma
Consulting Limited will not offer any refunds.

A Company may substitute a named delegate up to one week prior to the first session of training by
giving notice of the substitution in writing. Substitutions cannot be made once the training programme
has commenced.


