
Our approach to project management training

Our training broadly follows the fundamentals of the PRINCE2 (PRojects In
Controlled Environments) methodology which is a recognised government
approved method for project management.

We guide project managers through project management methodology and show
them how a project revolves around an organisation’s business case. The
business case drives the project management process from initial set up all the
way through to project completion.

Project managers are taught how to start up, then initiate a project and how to
complete the necessary plans associated with these key early stages. They are
then taught how to plan, manage and control the project stages. Project
managers are also taught the required roles, responsibilities and the
organisational structure necessary to ensure delivery of a successful project.

Throughout the training course project managers are shown how to manage and
plan for exceptions. They are shown how management of risk is an integral part
of the project management process and how risk can be minimised using risk
analysis tools, risk mitigation, FMEA (Failure Modes & Effect Analysis), risk and
issue logs.

Project managers are taught how to ensure that product and process quality are
maintained throughout each project and how both product and process quality are
linked to internal and external quality and environmental standards.

Finally project managers are shown how to close a project, to communicate
project results and to log lessons learned for use in future projects.

Courses can be tailored specifically to our clients requirements from a 1 day
overview to 5 days for in depth knowledge.
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Benefits of managing projects

Many organisations are experiencing
soaring levels of change. Change is a
way of life for organisations that seek to
increase market share and profitability.

In an uncertain world it is essential to
manage the risk associated with
change and innovation. Most projects
combine diverse resources, skills and
technologies in order to deliver planned
objectives and sustained benefits.

Effective project management ensures
that forecasted benefits are achieved to
the required quality within agreed time
and budget commitments.

Our consultants

Our consultants are all certified Lean and Six Sigma Master Black Belts who have
gained a wide range of Six Sigma experience in multinational companies with
established Six Sigma deployments. They all have considerable Lean Enterprise
experience which they bring to bear in segmenting waste and variation in
processes.

Our consultants have individually managed numerous effective projects and
mentored over 1000 successful projects.
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