Paloma Consulting Limited

History & Profile

Milestones

1997 - Founding consultants lead UK Kaizen
events, complete Six Sigma projects

1998 - Paloma enters the US and Asian
METEES

1999 - Paloma consultants lead kaizen events
in Europe

2000 - Paloma partner major automotive clients
in Europe and USA

2001 - Paloma enters Aerospace & Electronics
sectors

2002 - Paloma partners high profile chemicals
and gases clients in Europe

2003 - Paloma wins substantial Financial
Services contract with European market
leader

2004 - Paloma wins contract with iconic US
brand

2005 - Paloma awarded $1M+ contract with UK
retail & logistics market leader

2006 - Paloma works with local government to
deliver Six Sigma deployment
- National media contract awarded to
Paloma

2007 - Paloma awarded European naval
defence contract for process
improvement

‘We will help you deliver robust, cost
effective solutions, tailored to your
business needs, to improve your
processes and increase your
profitability’

Colm Doran - Managing Director

Paloma Consulting Limited
Thorney House
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Cobham

Surrey

KT11 2NJ

United Kingdom

®: +44 1932 867032
“B: info@palomaconsulting.com

www.palomaconsulting.com

A Brief History

Paloma Consulting Limited’s key staff
have been full time Lean and Six
Sigma consultants since 1997and
were certified as Master Black Belts
in 1998.

In the last 10 years our constant drive
for successful return on investment
for our clients has seen the company
enter numbers of widely differing
sectors, usually as a result of
recommendations from past clients.

Paloma started in the engineering
electronics, automotive sectors, and
later the aerospace and chemicals
sectors where forward looking
companies already had a strong
continuous improvement mindset and
were open to lean thinking and the
discipline of six sigma. Those
companies then became interested in
our applications for projects in office
environments. We then entered the
financial services markets,
concentrating in insurance and
banking.

Since 2005 we have been using our
expertise helping retail and logistics
companies and working with local
government boroughs. We have also
helped lifestyle brands and a national
newspaper.

Over the last 10 years our office
based lean and six sigma projects
have grown to 45% of over 1000
completed projects.

We haven't forgotten about
manufacturing industry though and in
2007 we have been helping a
European nuclear submarine
manufacturer use lean and six sigma
techniques in long cycle time
manufacturing.

Our Philosophy

CONSULTING LTD

Yoeur Lean Six Sigma Parfrer
...providing practical solutions for you

Our Values

e Integrity

e Deliver Customer
satisfaction

Rigour & Thoroughness
Responsiveness
Flexibility

Sustainability
Excellence in standards
Value for money
Practical experience
Specialist knowledge

e Fact based improvement

Our Mission Statement

To be a leading specialist provider
of Lean & Six Sigma products and
services.

Our Vision

Paloma Consulting Limited will be
the Lean Six Sigma provider of
choice by delivering high quality
services which enhance our clients’
process capability and profitability.
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British Quality

&” FOUNDATION

We are and intend to remain a very experienced, thoroughly professional,
forward thinking, customer focussed consulting company that listens and

responds to our clients’ needs.



