Six Sigma Training Material

Save time by buying material from the experts

Six Sigma Training Material

Paloma Consulting Limited is a specialist
provider of Six Sigma training. We also sell Six
Sigma training material both off-the peg and
bespoke for the following courses:

e Black Belt
Green Belt
Champion
e Foundation Awareness

Plus:
e Individual topic modules

Tailor made or off-the-peg Six
Sigma Training Material?

Paloma Consulting Limited has developed a
suite of high quality Six Sigma training material
for purchase to enable you to commence
internal training without delay.

Alternatively, training material can be tailored
to your specific requirements. We have
extensive experience of writing Six Sigma
Black Belt, Green Belt, Champion and
Foundation training material that is tailored to
clients’ needs. Several organisations in retail,
call centre, logistics, transportation, financial
services, utilities, aerospace and local
government have asked us to develop training
modules and examples that relate specifically
to their industry. We can do the same for you.
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Your Lean Six Sigma Parfrer
...providing practical solutions for you

Why buy Six Sigma Training Material?

Several clients have commissioned Black Belt, Green Belt, Champion and
Foundation Awareness training material. They either did not have the capacity,
expertise or time to develop suitable material internally.

We sell material to assist organisations that already have experienced Six
Sigma trainers but have no time to write training material and need to train and

mentor internal practitioners.

Typical content of our Black Belt training material

Define and Measure phase

Six Sigma Overview

Customer Focus & CT trees
Problem Statements/Objectives
Project Metrics

Cost of Poor Quality (COPQ)
Pareto Charts

Process Mapping

Introduction to Data

Basic Statistics — Variable & Attribute
Data Collection

Control Chart Basics

Measurement Systems Analysis
Capability Analysis — Variable Data
Capability Analysis — Attribute Data

Analyse Phase

Review of Define/Measure
Cause & Effect Diagram

Cause & Effect Matrix

Failure Modes & Effects Analysis
(FMEA)

Multi-vari Charts

Central Limit Theorem
Confidence Intervals
Hypothesis Testing of Means,
Variances and Proportions
ANalysis Of VAriance (ANOVA)
Correlation and Regression
Power & Sample Size

Improve Phase

Review of Analyse

Polynomial & Multiple Regression
Introduction to Design of
Experiments

Full Factorial Designs

Fractional Factorial Designs
Central Composite Designs
Implementation of Improvements

Control Phase

Review of Improve

Introduction to Control

Control Plans

Countermeasure Matrix

Statistical Process Control Variable
Data

Statistical Process Control Attribute
Data

Mistake Proofing

Standardised Work

5S

Introduction to Design for Six Sigma

How to find out more

For further details of the content of our training material view our Black Belt,
Green Belt, Yellow Belt, White Belt and Champion Training brochures by visiting
our website or contact us for further information:

e by email on info@palomaconsulting.com

e by calling +44 7702 528764
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Lean Material Writing Service

Save money by buying material from the experts

Lean Training Material

Paloma Consulting Limited is a specialist provider of Lean training. We also sell
Lean training material both off-the peg and tailored to clients’ needs for the
following courses:

° Lean Foundation
° Kaizen Workshops
° Individual topic modules

Tailor made or off-the-peg Lean Training Material?

Paloma Consulting Limited sells Lean training material to organisations who may
have trained internal Lean practitioners but do not have the time, capacity or
expertise to develop their own Lean training material.

We have developed a suite of high quality Lean training material for purchase to
enable you to commence eliminating waste without delay.

Alternatively, Lean training material can be tailored to your specific requirements.
Paloma Consulting Limited offers a Lean training material writing service tailored

to clients’ needs. We are able to use our extensive experience in organisations as

diverse as automotive, aerospace, retail, financial services, engineering,
chemicals and electronics to tailor modules and examples that relate to specific
industries.

How to find out more

For further information or to find out how we can customise Lean training
material to your needs with exercises and examples from your industry contact
us:

e by email oninfo@palomaconsulting.com
e orcall +44 7702 528764

Your Lean Six Sigma Parfrer
...providing practical solutions for you

Typical Content

Example material includes modules on
Introduction to Lean
5S
Value Stream Mapping
Setup reduction
Visual Controls
Total Preventative Maintenance
Overall Equipment Effectiveness
Kaizen
Standard Work Instructions
Mistake proofing
Kanban
Cell design
Continuous flow

Material examples are based on Kaizen
Workshops we have facilitated.
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