Lean

Tool Specific Workshops

About us

Paloma Consulting Limited is a
specialist provider of Lean and Six
Sigma training and consulting. Our
consultants have extensive experience
of helping companies improve
processes by leading:

Lean Assessments
Facilitated Kaizen workshops
Lean Practitioner training
Lean and/or Six Sigma
Deployments

We also offer coaching and certification
for internal Lean change agents.

Paloma Consulting Limited
Thorney House

26 The Barton

Cobham

Surrey

KT11 2NJ

United Kingdom

@ +44 1932 867032
“B: info@palomaconsulting.com

www.palomaconsulting.com

)

o /\ il A
CONSULTING LTD

Your Lean Six Sigma Parfrer
...providing practical solutions for you

Lean overview

Lean encompasses both a philosophy and a series of tools and techniques
designed to identify and eliminate waste from business processes in every
function in every sector, every single day.

Lean is the elimination of anything not absolutely required to deliver a cost
effective quality product or service on time.

Lean processes improve morale by providing the safest, most effective way for
employees to do their jobs, right first time, every time.

Our approach to Tool Specific Workshops

Our workshops are aimed at individuals who require refresher training for
particular Lean tools, have a specific knowledge requirement, or require facilitated
application training on current business issues.

These courses are tailored to suit customer needs following an initial consultation
on their requirements and current knowledge.

Each of the topics listed below are of half a day duration and any 2 modules can
be selected to create your own bespoke workshop. If the tools that you require
are not listed below please contact us to discuss your requirements.

Half day modular tools

e Cost of Poor Quality - Calculation and Reporting

e Fishbone Diagrams, 5 Why Analysis and Cause and Effect Matrix
e Process Mapping and Visual Mapping Techniques

e Graphical Analysis Methods

e Failure Mode Effect Analysis

e Mistake Proofing & Standard Operating Procedures

e Statistical Process Control - Attribute

e Statistical Process Control - Variable

e 5S and Visual Management

e Kanban and One Piece Flow

e Total Productive Maintenance and Overall Equipment Effectiveness
e Setup Reduction

For more information e-mail us at: info@palomaconsulting.com



