Business Diagnostics

Business Diagnostics

Paloma Consulting Limited specialises
in knowledge transfer of Lean and Six
Sigma techniques to organisations in
numerous industries. In our experience
return on investment is accelerated if
prior to commencement of candidate
and project selection a thorough
analysis is undertaken of the
opportunities for improvement, The
focus may be on customer relationship
management improvement, cost or
defect reduction, cycle time
improvement or market penetration.

It is essential that pilot projects are
selected which both lend themselves to
Lean and Six Sigma tool use
application and are aligned with the
strategic objectives of the organisation.
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Purpose of Conducting a Diagnostic

Paloma Consulting Limited has extensive experience of conducting
diagnostic analyses of organisations in order to identify the areas of the
business which are suitable for Lean and Six Sigma waste and variation
reduction projects which are aligned with the strategic objectives of the
business.

Typical Deliverables

Typical deliverables of the diagnostic review include:

- atactical plan for training, communication and evaluation of
the success of process improvement knowledge transfer

- potential project areas aligned with the strategic objectives of
the business

- potential scale of benefits to be obtained by the client

- potential barriers to implementation and how to overcome
them

- likely internal resource requirements, structure and definition
of key roles to support a successful Lean Six Sigma
deployment

- timing plans

Diagnostic Review Process

The scope and process to be adopted is always tailored to specific client
needs, but usually follows similar broad principles. An initial agenda for the
diagnostic is developed jointly with the client to confirm timings, locations,
contacts and schedules so that the time is effectively spent and the agreed
deliverables are confirmed prior to commencement.

How to find out more

For further information contact us:
e by email oninfo@palomaconsulting.com
e orcall +44 7702 528764



